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Abstract 
The effects of economic globalization have radically influenced the function of cities into global business 
marketplace. This makes it inevitable for city development strategies to manage, not only planned, the assertive role 
of cities in the world business platform. Thus, city branding strategic initiatives are viewed as a vital component in re-
imaging future competitive urban footprints. This preamble suggests that the key challenge is not just to attract 
foreign investment but also to reciprocate with the outward-approach city branding, vis-à-vis; the marketing of 
products and services that cities produced. Therefore, the intent of this article is to review the significant impacts on 
the infiltration of the global corporate culture that may limit the role of South-East Asian cities as competitive 
marketplace.  
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1. Introduction 
The extreme intensity and complexity of globally-connected urban systems influenced by the 
competitive global economy should be well comprehended by urban and regional planners. This prologue 
suggests that the planning of future cites should incorporate their re-imaging based on the fusion of new 
innovative culture brought in by global players. Firstly, we refer to the work of prominent urban 
sociologist Sassen (2002) who emphasized that cities should be conditioned to the new organizational and 
management architecture of global productions which involve complex and intense cross-border 
economic processes – flows of capital, labour, goods, raw materials and travelers. The fusion of these 
dynamics and processes later becomes territorialized at diverse scales, and influences city structures and 
systems. The new organizational and management architecture refers to the innovation-based culture 
manning global transactions in order to sustain competitiveness. The proliferation of this new 
organizational architecture has been ingrained in the economic activities of global circuits through the 
innovative trans-institutional milieu. Such developments enhance the purpose of South-East Asian cities. 
The fusion of new organizational architecture from cross-border flows emerged from the re-scaling of 
trade related activities based in global cities and are further exhibited by the divergence from  inter-nation 
transactions, to inter-region systems which eventually trickled into the local urban systems. One of the 
main articulators for the new organizational architecture indentified are the cross-border mergers and 
acquisitions, the expanding networks of foreign affiliates and the growing number of financial centres that 
are becoming incorporated into global financial markets. As a result of these and other processes, a 
growing number of cities today play an increasingly important role in directly linking their national 
economies with global circuits. As cross border transactions have grown unprecedentedly, so too, the 
networks and configurations of cities which in turn contribute to the fusion of new geographies that 
connect cities in the global circuit. 
 Moreover, these variations in geographical typologies impacted from cross-border mergers and 
acquisitions suggest that the regions’ capacity for innovation-based productions has influenced the 
relatively better-off economic performances between regions, typified by for example, the widened 
territorial divisions of labor. Against the backdrop of the new organizational architecture which is  enticed 
by innovation, lies two fundamental assumptions; firstly, organizational innovation is embedded in firms 
and it is ever-present, which is consistent with Krugman’s (1996) precept on firms’ competitiveness. 
Secondly, organizational innovation of firms alone does not guarantee the competitiveness of cities unless 
these innovative cultures are well congealed with other cities’ competitive endowments, which reflects 
Porter’s (2004) emphasis on the capacities enhanced by the clustering of cities’ competitive endowments. 
This epistemological debate however, should be the caveat for urban and regional planners to articulate 
the ‘substance’ of competitiveness in planning and designing cities. As the discourse continues, this 
review will establish the significant relationships based on the above assumptions, which are; the 
competitiveness of city regions is significantly dependent on the competitiveness of firms within the 
regions, and inevitably, the competitiveness of firms are dependent on their capacity to innovate and 
sustain innovation. Such developments are in sync with other conventional organizational theories which 
emphasize the role of innovation, systems of innovation, knowledge, individual and collective learning or 
creativity that have been infiltrated into city regions competitive domain by innovative organizational and 
management architecture. Following this interpretation, innovation-based production capacities within 
regions are categorically being used in the characterization of regional spatial typologies, but not without 
the core mechanisms that underlie the geographical systems of production. The combination of both the 
capacity and the core mechanisms thus explains the structure and the regions’ relative economic 
performances. Refer to Figure 1, which shows the relationship of regional spatial typologies and the core 
causal mechanisms. 
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Fig. 1. The typologies of new economic geographies ,Source: Dunford, M (2003) 
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productive systems and areas of productive specialization by Garofoli (1991) and Storper, et al (1977) 
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supported with more strategic collaborative initiatives among firms such as mergers and acquisitions, or 
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innovateurs’ as stipulated by Aydalot (1986), the regional innovation systems by Cooke, et al (1998) and 
learning regions by Maskell, et al (1999), Morgan (1997) and  Hudson (1999). Further, the main causal 
mechanisms that bear the reciprocal impacts on regional development are based on the theories that are 
rooted in a traditional concern with resource endowments. The theories emphasize the role of generic and 
specific assets, the competence and capabilities of an area's inhabitants and the role of sunk costs, as 
suggested by Courlet (2001), Pecqueur (2000) and Clark, et al (1997) respectively. Besides, there are 
theories that emphasize the role of firm structures and in particular, of inter-firm and inter-agent 
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interaction and good urban governance. Underlying these academic interpretations to decode these 
complexities, the reality is today; city regions have become more permeable to the new organization and 
management architecture and to the global-local nexus. This is unavoidable. Perhaps it has become the 
hallmark for most of the global cities literatures and most scholars within the realm, to decipher in great 
detail, the crucial aspects of the process in which cities emerge as the locus of globalization.  
2. The Fusion of Global Innovation Culture 
 The reality, the underlying forces and the spawning of ‘invisible hands’ that embrace the world 
economy is not new and it is therefore worthwhile to review literature on the global economy - 
retrospectively. As deliberated earlier “on the sphere of influence”, Faizul, et al (2010) and Adam Smith’s 
Wealth of Nations which we have discovered to work well. For many, the philosophy of mercantilism 
entailed not only the free-market economic system, but was also ingrained in the construction of the 
social order by harnessing the powerful force of individual self-interest. Since its inception in 1776, 
almost 234 years ago, the manifestation of free trade of one nation has been indoctrinated systematically 
by staging the principles of scarcity and monopolizing the world economy which echoes the posit of the 
New World Order. The elusive enabler, conceived after WWII, embedded in the infamous 1944 Bretton 
Woods Agreement sparked the establishment of the world trade triad, comprised of the World Bank, 
International Monetary Fund (IMF) and the World Trade Organization (WTO). Deviously, these triads 
had actively promoted the neo-liberal agenda that underpins the previous phase of the world market 
liberalization agenda. In lieu of this, the term economic globalization was justified to their favor, on the 
premise that the crafty neo-liberalism movement will be the panacea for all economic deprivations, global 
political stability and security; and it was prudently enforced.  
The power of the lead corporations is such that culturally, they have bestridden the globalized world 
economy. Whilst providing jobs, products and services, they ultimately control scarce resources and 
affect huge areas of humanity. The balance shifted when firms in various cities of the world dramatically 
increased the amount of business they conducted in other nations, increasing transnational investments 
and international tourism along with more exports of goods and services, movies, music, styles, and 
fashion. People, products, and new ideas moved with unsurpassed speed through the major cities of the 
world. The linkages amongst cities cutting across nations resulted in a global network. It is important to 
note here that the key nodes in the international system are (global) cities, not nations. Once the linkages 
amongst cities became globally networked, nations became dependent on their major cities for 
connections to the rest of the world. Kuala Lumpur played this role for Malaysia, Jakarta for Indonesia, 
and Bangkok for Thailand and likewise with the rest. Thus, the role and status of cities within their 
nations became, to a large degree, a function of the international connections of the cities global circuits. 
However, this does not imply that the role of these cities remains relatively the same. The linkages to the 
global network are more intense in most of the major cities with a dramatic increase in interdependence. 
However, the proliferation of the global culture; the language, technologies and ethics, was not only 
confined to major cities, but could have also infiltrated into smaller cities and its peripheries.  
Congruent to this proliferation is the domination of city functions by a number of expanding economic 
sectors, mostly management, finance, corporate services, and the media. And yet, urban planners singled 
out these sites largely as commercial zones without understanding the dichotomy of land patterns 
generated over the last decades. The urbanism in global cities, as New York and Tokyo have 
demonstrated, involves the concentration of high-rise office buildings which has become a hallmark of 
the global cities. They constitute large numbers of banks, insurance companies, tax accounting, law firms, 
stock brokers, and companies that buy, sell, and manage real estate. These activities correspond with the 
role of global cities as centres of the international flow of money, information, and commodities. As a 
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result of these urban agglomerations, affiliates or branches of the similar firms within these core firms 
want access to all the urban centers. Within these high-rise office buildings, employment is 
predominantly high skilled with knowledge-intensive producer services involving accountants, site 
analysts, lawyers, computer programmers, financial analysts and such. These professionals earn huge 
salaries and their clients are more likely to be firms rather than individuals. Dichotomously, service-
related employment which involves the low-skill, low-wage positions as security guards, janitors and 
building maintenance services, mail sorters, people who prepare and fill orders in fast food restaurants 
and so on thrived. Many of these services are employed in the lobbies of high-rise buildings, where they 
stand guard at entrances, shine shoes, valet or take orders at the counter of a Star-buck's or a McDonald's 
that serves the building. 
This pattern has resulted in the polarization between two extremes of labour forces which is 
consistently reiterated by Friedman (1995) in describing the extreme polarized social structure that is 
exhibited in the world city status. On one end, the massive growth of a highly paid economic 
employability cohort, comprising of the corporate managers and specialist professionals, and on the other 
end, the low-skilled workers servicing and supporting the core firms which Sassen (2002) describes as the 
dynamics of simultaneous concentration of the organizational architecture of the global economic system. 
The agglomerations thus articulate the economic relations within the city regions into the global 
economy. As a result, global cities become sites for competitive advantage as they are prudently 
supported by cost leadership, product differentiation and product focus through continuous innovation, as 
a result of which, they become market leaders. Such developments, without doubt, could either inspire or 
destroy the growth of nations, and what is the reason for this? Factually, it is the corporations’ ability to 
control world economies nationally and internationally. Statistics from OECD Observer (2002) revealed 
that fifty-one of the hundred largest economies in the world are corporations, not countries. The turnover 
of companies such as Ford, General Motors or Wal-Mart, is bigger than the Gross Domestic Product 
(GDP) of Greece, Poland, Hong Kong or South Africa. Moreover, the largest hundred corporations could 
control 20% of global foreign assets and some 60% of world trade is within multinational corporations, 
giving them enormous scope for controlling markets and prices of the global markets by operating cartels, 
shedding jobs, laundering money, moving capital and tax avoidance.  
It needs to be established whether local corporations could emulate their counterparts from the global 
platform and be competitive as this had been embedded in the innovative culture. Can our cities provide 
the strategic sites – the preferential city-place - that support the needs and competitive culture of the 
global corporations? Even Porter (2002) reiterated that competitiveness is the imperative and the only 
constant parameter that should be adopted if nations opted to be connected in the global economic circuit. 
OECD elaborated further by defining competitiveness as the degree to which it can, under free and fair 
market conditions, produce goods and services which meet the test of international markets while 
simultaneously maintaining and expanding the real incomes of its people over the long term. A 
comparative definition by the UK government through a White Paper published in 1995 states that a 
firm’s competitiveness is significantly dependent on its ability to produce the right goods and services of 
the right quality, at the right price, at the right time. It means meeting customers’ needs more efficiently 
and more effectively than other firms. These generic conventions on competitiveness suggest that the 
focus of attention should be both on capacity building and on capacity utilization. And the tenet of being 
competitive, through capacity building and staying ahead of competitors, is the promulgation of 
innovation which is hedged into the corporate culture and is becoming a powerful corporate strategy. This 
innovation embedded culture is globally connected and the cohesive networked affiliations demands for 
competitive strategic sites which global cities can offer.  It begs the question, why can’t our cities do the 
same? 
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2. The Cohesive Global Innovation Culture and the Creative Network 
The work of Yeung (2006) lends interest on how the global innovation network diligently collaborates 
and controls the world market, advocated as the complex strategic coupling of those economic actors, 
particularly large business firms, operating in specific regions. Underlying this strategic affiliation among 
players of the world market is what we term as the formation of a cohesive global culture, having 
profoundly infiltrated into the Asian continent, which lead to the explanation that the region’s 
development trajectory are lead by core firm affiliations in orchestrating the production networks on a 
global basis. Although it is not explicitly expressed, his studies suggests that the cohesive innovative 
culture are embedded, termed as the global innovation networks (GIN), cohesively congeals them in their 
respective industries that span across different territories and regions. Inadvertently, these lead firms as 
noted by Harrison (1997), Peck, et al (2003), Gereffi, (2005) and Dicken (2007) are large transnational 
corporations (TNC) that in turn are ‘prime movers’ of the global economy. They are often the market 
leaders in both the upstream activities (of research and development) and downstream activities in terms 
of their productions; brand names, technology, products and marketing capabilities. While they continue 
to engage in high-value manufacturing activities, these global lead firms are increasingly compelled to 
outsource large portions of their product categories to independent manufacturers, but within a controlled 
and high added-value supply chain. This cohesive global culture has trickled to the next level in forging 
affiliations amongst the players within the supply or buyer chains, clustered either through backward or 
forward affiliations reflecting a market movement controlled via product differentiations, cost leaderships 
and product focus which was noted by Porter (1990). The triad, as identified by Yeung (2006) is made up 
of the original equipment manufacturers (OEMs), and identified their manufacturing partners as OEM 
subcontractors, either as the original design manufacturers (ODMs), or the electronic manufacturing 
service (EMS) providers. OEM subcontractor relationships tend to be most prevalent in labor-intensive 
industries, whereby the OEM customers supply design and product specifications to their subcontractors 
that take care of the manufacturing process. In EMS and ODM codes of affiliations, global lead firms rely 
on the design, manufacturing and logistic services of their strategic partners. As noted by Sturgeon, et al 
(2004), lead firms are demanding that their suppliers have the ability to support the lead firm’s operations 
and market-serving activities around the world, and hence without doubt, the suppliers should provide 
capabilities for independent process development and an ability to perform a wide range of value adding 
functions associated with the manufacturing process. These include help with product and component 
design, component sourcing, inventory management, testing, packaging, and outbound logistics. In the 
service sector, global lead firms are particularly dominant in industries that are global in scope and 
operations, for examples the transportation, finance, producer services and hospitality. In these service 
industries, there is a great deal of global integration coordinated by these service lead firms.  
  Substantially, they generate demand for globally integrated services from their suppliers and 
providers, e.g. logistics, maintenance, materials, and so on. This demand for global integration in both 
operations and suppliers is explained by the necessity of ensuring quality consistency on a global scale. 
Scholars including Salaman (1997) and Thrift (1999) termed these phenomena as ‘economization of 
culture’. At this point, ‘culture’ is recognized as increasingly subject to economic imperatives. This is 
evident – for example – in business managers’ increased rejection of rationalist bureaucratic management 
styles, as they turn instead to ‘corporate culture’ as a means of restructuring the ways employees think 
and behave creatively in the pursuit of improved organizational performance. Even scholars like Camagni 
(1991), Maillat (1995), Malecki (1995), Lawson, et al (1999) and Storper, et al (1997) have broadened 
their analyses which suggest that ‘untraded’ socio-cultural, institutional and relational characteristics 
could foster the regional industrial agglomerations and support the conditions conducive to knowledge 
creation, inventiveness, information dissemination and learning. Marshall (1890) epitomized these 
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contemporary cultural-economic compatible conditions as the notion of ‘industrial atmosphere’. Drawing 
from the work by Saxenain (1994), the most widely cited scholarly research in this context, who 
demonstrated that the ‘industrial atmosphere’ that embraced most of the local culture – the culture with 
shared understandings and practices that unifies a community, embraces risks and loyalties, subjugated 
the earlier philosophical thought on regional economic trajectories on how external economies and cost-
price may not necessarily benefit the producers. This may explain why some high tech regional 
economies remain competitive although they are comparatively high cost. Subsequent to this finding, 
other scholars like Gertler (2004) and James (2005) have further explored how variable sets of cultural 
conventions, norms, values and beliefs shape firms’ innovative performance in dynamic regional 
economies, along with the causal mechanisms, practices and processes through which that regional 
‘cultural embeddedness’ is manifested. 
Now, we further map the ethos of ‘sphere of influence’ which demonstrated the ‘industrial 
atmosphere’ for cohesive innovation culture with the work from Beaver stock et al (2002); a research that 
established the relationship/network among producer services in 55 cities classified as alpha, beta and/or 
gamma world cities based on the presence of branch offices (transnational accountancy, advertising, 
banking/finance and law firms). The research demonstrated that a very powerful institutional ‘milieu’ and 
network have cohesively engaged among the lead trans-national corporations which embraced the new 
organizational and management architecture. This dichotomy could further suggest that cohesive 
innovation has a strong bearing on the territorial division of labor since the colonial period in the most 
contemporary geographical literatures as envisaged by Hymer (1975) on strategic decisions which are 
stratified by functions and the locational (geographical) requirements, as exemplified in Table 1. At this 
point, we are able to hypothesize that the highly innovative culture is significantly correlated with the 
strategic function of cities and it is highly networked, and inversely with low innovative culture, within 
the operational function of cities, which is consistently exhibited in Beaverstock, et al and Hymer (ibid). 
Succinctly, the above discourse on the proliferation of cohesive innovative culture through the global 
innovation networks incite us to hypothesize that the transformation of our cities into achieving global 
status will not occur. This is due to the inability of our cities to adopt certain universal ‘cultural 
imperatives’ as suggested by Rondinelli (1989), to recondition the current urban economic policy to be 
consistent with the global innovation network. These re-conditioned initiatives into the cities region 
competitiveness should be obvious for city planners and the work by Chakravorty (2000) could be the 
cornerstone in the re-branding of our cities. Chakravorty strongly argued that trade and markets are good, 
and cities are natural locations of trade; therefore trade must be encouraged through local economic 
development initiatives. Principally, markets allocate resources efficiently; hence cities must become 
more market-oriented. Thus, it is of paramount importance that city planners should interpret these needs 
in planning city spaces, to enhance the change environment, to re-brand the city so that they are in sync 
with the new organization and management architecture. 
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Table 1: The hierarchical cohesive global innovation network and the uneven city regions development, Source: Improvised from 
Hymer (1975), Beaverstock, et al (2002) and Faizul, et al (2010) 
Level Function Locational Requirements 
(Industrial atmosphere) 
 City Status 
 
Cohesive 
Global 
Innovation 
Network 
Cities 
I Strategic 
(Command 
Centre) 
Close to capital markets, media and 
government and acts as command 
center through the establishment of 
Headquaters 
Global cities 
(Alpha) 
  High New York, Paris, 
London, Tokyo, Chicago,  
Milan, Frankfurt,, Los 
Angeles & SINGAPORE 
II Tactical Close to sources of white collar 
labor, communication and 
information, subject to and adjusts 
the status subject to any political 
change. 
Major Cities 
(Beta) 
 Moderate to        
High 
San Francisco, Sydney, 
Toronto, Zurich, 
Brussels, Madrid, 
Mexico City, Sao Paulo, 
Moscow & SEOUL 
III Operation 
(Production 
Sites) 
Responsive to the pull of labor, 
markets and material, also subject to 
the stable political landscape. 
Minor World 
Cities (Gamma) 
Low to 
Moderate 
Amsterdam, Boston, 
Caracsa, Dallas, 
Dusseldorf, Geneva, 
Hoston, JAKARTA, 
Johannesburg, 
Melbourne, BANGKOK, 
Beijing, Rome, 
Stockholm, , 
Copenhagen, Hamburg, 
Istambul, KUALA 
LUMPUR, Milan, 
Miami, Minneapolis, 
Munich & Shanghai 
 
3. The Construct of Cities Substance          
 Literally, the global economy has entered an innovation-led phase and the capacity for constant 
innovation has become a prerequisite for competitiveness. What it also means to the urban geographer, 
the era of public choice theory, which is based on low cost utility and services in city competition, is 
tipping over. Nonetheless, this  approach where developing city-places with growing markets and 
inexpensive labour cost which are able to attract investments and a significant part of world production is 
still prevalent; though much of it has moved to China, India and other growing economies. Even so, the 
approach to new regionalism theory is also being contested by Brenner (2004) who proposed a more 
comprehensive and sophisticated understanding to post-new regionalism when he theorized the ‘new state 
spaces’ termed as ‘rescaling and re-territorialisation’. The construct to this model is whereby the city-
regions were best understood as part of a larger restructuring of the state in the latest stage of global 
capitalism. The approach envisaged by Brenner, on the other hand, is consistent with Friedman’s (2005) 
perspective on the flattened world where national boundaries are becoming irrelevant. As such, 
organizations are now becoming more locationally selective in their operations and productions based on 
competitive advantage, where the preferential city-place could diligently support the organizational 
efficiencies and where the marketplace and resources are globally transacted. Besides, clustering to where 
all the skilled workers, professionals and creative, well-educated citizens are structurally placed is 
inevitable. Although skilled workers and professionals are dispersed all over the flattening world, the 
229 Fatimah Yusof et al. /  Procedia - Social and Behavioral Sciences  36 ( 2012 )  221 – 234 
most preferential cities are however to be found in the creative city environments with world-class 
knowledge clusters. These virtuous cyclic representations suggest that most of the competent 
professionals and knowledge workers are clustered around cities where innovation is ascribed to 
employability in transnational organizations. 
Generally, intrinsic to innovation is the idea of creating value that is closely aligned with fundamental 
economic principles, when value is then expressed in terms of the perceived benefits the customer gains 
against the economic costs.  On the contrary, value is probably negligible if innovation does not have a 
positive social impact or help generate new businesses or any investment returns, as noted by Bollier 
(2000) when he defined innovation as “invention plus momentum that leads to value over time.” As such, 
the Marshallian clustering of industrial districts, whereby the price of labour and the proximity of markets 
are subject to further contestation and are not the only decisive factors on competitive advantage, is 
obviously obsolete in this era. From the strategic management perspective, most innovation studies have 
often concluded that innovations flow profoundly in special interactive organizations environments, 
which Bollier (2000) termed as innovation ecosystems and can be examined in terms of both idea 
generation and the execution of ideas. This idea is consistent with the approach in cities management 
when Kanter (1995) reiterated that the most successful cities are places where people learn better and 
develop faster than they otherwise would, which is inadvertently due to the consistent generation of ideas 
through innovation. This is when the construct of metaphorical learning regions is conceived, the termed 
coined from the works by Florida (2004). He emphasized that city regions are central to knowledge 
creation and innovation, and function as collectors and repositories of knowledge and ideas. The 
underlying proposition leads to further theorizing on knowledge economy, in determining the ‘add’ factor 
for cities competitiveness.  
Kanter (1995), upon examining the networks and partnerships of world-class organizations, concluded 
that cities, noted as the world class marketplace, should vehemently support the needs and aspirations of 
world class businesses. She foresaw, as a neo-liberalism thinker, that world class places could entice 
innovation capabilities that enable the productions and trade capabilities and eventually sustain the 
growth of global assets. Despite some contestations to this view, her insights should be appropriately 
considered as a contribution to social science. Most notably, she suggested that cities should be able to 
strengthen their positions in the global circuit through the capitalization of the three C’s – concepts, 
competence and connections. City regions must work to foster world-ready businesses, workplaces with 
employability security, communication and learning within and across industries, civic engagement, more 
inclusive community leadership and regional bodies, and surely, these also form the concerns of Hamzah, 
et al (2008). Evidently, the global economy has successfully derived from these linkages and cities will 
thrive even more when the business communities and people in them can learn more and develop better 
by being in that city-place. The preferential world class city-place should refer to the Three C’s concept. 
On a more simple note, city-places are where new concepts (ideas) are developed, when innovators 
exchange expertise with others in their industries, link with new ways of thinking about businesses, 
technologies, products or services (competencies) and seek new support for translating the concepts and 
competencies and reinforce connections for operational excellence. From the World Class, we move on to 
The Rise of the Creative Class, by Florida (2002) on how he argues that people's creativity is a basic 
resource for the economy. The ability to come up with new ideas and better procedures enhances 
productivity and raises standards of living. The creativity of a society is manifested by the number of 
creative people, termed as "the creative class". The creative class comprises those who create for a living: 
researchers, engineers, teachers, journalists, artists, musicians, designers, etc. It also includes 
professionals working in management, business and financing, law, health care and technology, and 
senior salespeople. In industrialized countries, the creative class comprises some 30%, the working class 
26% and the service class 43% of the employed. However, central to his findings and the most interesting 
230   Fatimah Yusof et al. /  Procedia - Social and Behavioral Sciences  36 ( 2012 )  221 – 234 
is his envisagement that innovation activity is higher than average in ‘tolerant places’. This is due to the 
fact that tolerant places attract creative people and are open to new ideas, and that economic growth is 
dependent on the Three-T's: technology, talent and tolerance. What it also means is that city-places with 
high tolerant capacity is able to attract creative people and has become a fundamental asset in inter-
regional competition. In this view, culture is a key attraction factor. Nonetheless, it must be pointed out 
that innovation environments and their success factors have been studied extensively and from differing 
perspectives and warrant some contestation to the Three-T model, which firstly does not explain the 
success of all regions and because secondly, the concept 'creative class' is problematic. In fact, all people 
belong to the creative class but are not always in a position to put their creativity to use in the same way, 
for instance because of differences in education and training.  
The extended competitive version as envisaged by Porter (2008), originally based on ‘diamond 
models’ on city competitiveness is a highly sought reference which should not be obviated in the 
discussion. The triple helix linkages within the learning regions proximity are where cities should be and 
are best located as the learning regions impute creativity and innovation for competitive productions. 
Both imperatives are the corollary from excellent social capital produced by the regions. Central to this 
precept is not only a focus on innovative cities management but alignment with the construct of 
competitive city environments fostering agglomerations of innovative private businesses (Fatimah, 2008). 
There are certain recommendations for integrating the creative economy and the knowledge within it 
closely into innovation policy – via re-imaging cities as preferential global marketplaces. Not 
surprisingly, some selected cities are on the threshold of re-branding their cities with competitive identity 
and have adopted branding management as a component of national policy, as the highly referenced city-
state of Singapore. As observed, in re-imaging city-places, the induction of innovation environments and 
innovation ecosystems are well ingrained in the national policy, which also constitutes the framework for 
enhancing innovative businesses. Creative processes flourish in this city which could offer a 
comprehensive economic system that feeds and supports creativity and channels it into innovations, new 
companies and, ultimately, economic growth and rising standards of living.  
In the division of work in global knowledge production, it is innovation clusters that succeed as most 
scholars have agreed. Cities could offer special knowledge and skills, especially in the related services 
sector that trans-national corporations need and which are not as competitive as the offerings of other 
cities. At best, this could encourage foreign businesses to set up their research facilities or production 
plants either through mergers and acquisitions or purchase of a local company. In this sense, the 
organizations make a strategic investment; function as a special trial market or a living laboratory for 
new-generation of all technology products and applications in particular. For instance, production is 
transferred close to the growing Asian markets, where labor is cheap. The home base specializes in 
strategic operations, design and product development. This means that cities must be able to examine 
their capabilities as ‘the product’ to be marketed in terms of foreign companies' strategic investment and 
domestic companies' home base. Attracting foreign investment demands long-term, relatively costly 
measures. To ensure Singapore is world renown as the most preferential marketplace environment in term 
of competitive advantage, it requires the following; that it is able to support the demands from the trans-
national corporation as the headquarters and for strategic operations, ability to generate ideas, competence 
in product development that suit new organizations and management architecture, and effective global 
logistic connections.  
The above reviews suggest that competitive cities based on innovation systems can be developed, as 
guidelines to feed and support creativity and channel it into innovations, enhance the growth of new 
organizations and ultimately sustaining the localization economies of cities. For these reasons, city 
planners and urban managers should focus on creating interesting and diversified environments, which 
conform to the requisites of organizational and management architecture as defined by the new breed 
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creative class. This indicates that a combination of the perspectives of systems of innovation and cities as 
creative environments may be useful. It may guide urban planners to better understand the processes of 
innovation, which both city regions as well as nations depend on for their survival and development. 
Although, it will not make it easy to plan and build creative environments in cities, it may increase 
realism in defining the meaning of innovation-embed knowledge cities and help avoid mistakes in “urban 
quality development and management”. It may also help national policy makers to better understand the 
different roles which ‘territories’ play in the process of innovation. 
4. The Creative Re-Imagination of City Forms 
In 2008, the world passed a demographic milestone. According to the UN (2007) for the first time, 3.3 
billion people that constitutes more than half of the world’s population, are living in urban areas. To a 
degree, this is due to the rapid urbanization of the world’s largest cities, as the number of mega-cities 
(more than 10 million inhabitants) and meta-cities (more than 20 million inhabitants) continue to increase. 
It is important to note, however, that smaller cities are playing a far more significant role in facilitating 
this watershed. As envisaged by Katiman (2006), the major shift of economic activities has tremendously 
been recorded in small cities and their peripheries – termed as the Extended Metropolitan Region (EMR), 
and in due processes of urbanization, the global innovative culture could have indirectly ingrained 
through the urbanization of city regions. Cities in Malaysia and the rest of South-East Asia too have a 
long history of urbanization trajectories which may differ from current approaches to the nature of cities 
in a globalized economy and it is of paramount importance for urban planners to comprehend such 
changes in ideology. Cities such as Kuala Lumpur, Jakarta and Bangkok, all share the common standing 
in the hierarchical cohesive global innovation network. Yet, these cities exhibit consistency in the 
extreme dualistic character. As noted by Faizul, et al (2010) on one end, they promise wealth through 
local and global integration while on the other, they exhibit the widening elements of marginalization, 
where the axioms of poverty, crime, and pollution are common. This scenario creates a common debate 
about the necessity of a sustainable urban form, in which this review suggests the idea of re-branding and 
re-imaging of cities as marketplaces.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig.2.  Cities branding archetype in balancing cities substance and form. 
Outward Approach: High Innovation 
City Place
Inward Approach: High Culture Cities 
Space
Concerned with place-identity and  cities 
character building.  Strengthening the pride of 
the residents living in a place, ‘the signature’ 
thus creating an attractive environment with the 
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Not to undermine the precepts by the early great urban scholars, among others like; Lewis Munford 
(1895-1990), Frederick Law Olmstead (1822-1903), Ebenezer Howard (1850-1928) and Le Corbusier 
(1887-1965); urban planners should rethink and reinvent their approach in urban morphogenesis. 
Undoubtedly, their re-imaging of cities should be absolutely influenced by the innovative capitalist mode 
of production. As cities increasingly engage in global competition, the determinant factors established in 
the discourse of city competitiveness have been under intense scrutiny and where the axiom ‘substance 
over form’ in re-imaging cities’ should be given serious thought by city planners. Not only the planning, 
designing and allocating of urban spaces, but also that these spaces need re-imaging, re-branding and to 
be managed as competitive marketplaces, based on the idea of competition. The awareness and 
importance for urban branding strategies are based on the assumption that a city’s competitiveness is no 
longer dependent on material conditions, like the natural resources or built infrastructure, but equally 
contributed by the intangible urban competitive deliverables. In the knowledge economy era, production 
and labour costs no longer form the core of competitive advantage which was, indeed, the conventional 
view. 
Indeed, a city’s competitiveness nowadays is determined more by tacit factors that include the ability 
to attract and retain talent, innovative and creative workforce to support the global innovative 
organizational architecture. This explains why Singapore has managed to position itself as the most 
cohesive global innovation network city state, and has been successful in re-imaging its city spaces and 
form in this part of the world. The increased awareness and importance of urban branding strategies is 
partly fuelled by the idea that competitiveness is no longer solely reliant on material conditions like 
natural resources or built infrastructure. In the so called knowledge economy it is no longer costs for 
production and labor that is the core of competition. Rather competitiveness between regions and cities is 
a consequence of intangible measures – the ability to attract and retain talented and creative labor, to 
provide interactive milieus where new ideas can grow and continuously move on. For urban planners, 
branding strategies can be seen as a vital component in land-use policies based on competition especially 
when viewing cities as ‘products’ that are marketable. Branding cities, on the other hand, is not just about 
attracting investments, tourists, etc. to city-places, but should also be balanced with the marketing and 
sales of the products and services produced by such places, as reiterated by Hamzah, et al (2008). As 
such, it is important for urban planners to view the above archetype on cities branding and re-imaging, 
which hints at the construct of place character that reflects the high culture city-place and city-space. 
Here, the idea is that urban branding approach works in two directions; the inward approach which 
specifically refers to the internal city structures and their sustainability; whereas the outward branding 
approach emphasizes the global linkages that are supported by the cities’ competitive deliverables. As 
such, inward branding is concerned with identity building and strengthening the pride of the residents 
living in a place, thus creating an attractive and sustainable environment with the ability to maintain its 
residents and business and in the long run also attracting new citizens, tourists and new businesses. 
Outward branding on the other hand, is concerned with the assertion to global linkages, external 
communication and is directly related to attracting investments, knowledge workers, cultural and touristic 
value.  
5.  Conclusion 
 
The authentic urban environments with world class cultural and entertainment options are able to 
attract and retain creative people. The creative and innovative city-state of Singapore has successfully 
hosted the 2010 Youth Olympic, and not surprisingly may be one of the bidders for the 2020 Olympics as 
it already has the cities substance and is now at the threshold of formulating the world class cities form. 
The attracted creative workforce engaged during the Youth Olympic 2010 are retained and who, in turn, 
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will generate innovation in an expanding knowledge economy. It is thus vital for the rest of the cities in 
South-East Asia to invigorate culturally rich urban environments by better plans that integrate place 
character, culture and economy. Nevertheless, placing culture in this equation and central to urban 
planning is not a new idea. Planning as a modern profession was the product of late 19th and early 20th 
century visionaries such as Patrick Geddes and Lewis Mumford whose views of cities bore remarkable 
similarity. Cities should be understood as cultural entities, places that are shaped by their natural and 
human heritage and a product of the values and beliefs of their citizens. They believed that planning 
approach should be more humane rather than a physical science and requires three types of expertise: 
planners must be anthropologists (specialists in culture), economists (specialists in local economies), and 
geographers (specialists in the built and natural environment).  
To conclude, city branding, just like any other branding, has to be considered as a process rather than a 
stable state of being and cities need to creatively re-position themselves competitively as the preferential 
city-place in the global circuit. Evidently, this trend indicates that global innovative culture has 
significantly influenced the selection of strategic sites for production, marketing and related services and 
that the urban communities which embraced globalism, are embodied with new organizational and 
management architecture. This review suggests that in order to maximize benefits, re-rebranding cities 
should be embedded cohesively with the national innovation policy since integrating cities into the global 
circuit is of pivotal importance. Similarly, the proposal that city planners should be re-imaging and 
rebranding cities creatively seems particularly germane in this respect.  
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